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Corporate Management System

All projects are monitored and directed by the RIRP Project Management Board (PMB). The
PMB is formed of experts from the project operation, human resources, finance, logistics,
and health and safety fields. The PMB will be led by RIRP Head of Mission, Arndt Fritsche,
and is the company’s central authority for evaluating the performance of Project Managers

and of guaranteeing project delivery in Iraq.

All members of the PMB are based in Iraq. This provides for real decision making authority
and exceptional customer service. The result of having senior company management near

the project sites is our Past Performance rating of exceptional.

On-site project management report to the PMB every week while periodically members of the
PMB will physically visit the project site Irag-wide. Weekly reports highlight any failure or

difficulty in delivery of service, allowing the root cause to be identified rapidly.
Each on-site project team includes Project, Operation, Monitoring and HR executives,

assessment specialists, and quality and audit personnel in order to guarantee consistent
delivery as shown in our track record and past performance.

For further information please visit http://www.rirp.org
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